Huntington Forest Home Owner’s Association

Special Meeting to Discuss and Vote on Proposed Dues Increase to 

$90/year per Homeowner

January 21, 2009

John Marshall Library, 7:30pm

Meeting Minutes

Meeting began at 7:30 p.m.

Homeowners and legal counsel from Reese Broome attended the meeting.

HFHOA president Debbie Halla notified attendees that the Board decided that evening not to hold the vote because one homeowner had raised a protest on a procedural technicality stating that she had not received a complete list of names and addresses of all homeowners in the association, which she had asked for verbally. The request was not made in writing and the homeowner did not state a specific purpose for its use, as is required by our bylaws to honor homeowners’ privacy. Although the Board did not agree with the protest and felt there were no grounds for it, the Board decided to proceed with caution and hold the vote at a subsequent meeting/paper proxy.  A full list of the names and addresses was conveyed to the homeowner at this meeting.

Debbie Halla presented a PowerPoint presentation outlining the proposed dues increase and its purpose (see attached).

Debbie Halla opened the floor for questions and comments on the proposed dues increase.

Lynn Dievendorff stated that he supported the increase and that we should get on with the vote.

Mr. Mendez asked if we lost a lawsuit, would the homeowners by liable for paying the judgment?

Rees Broome (legal counsel): Any portion of a judgment, not covered by insurance, would be garnered from the reserves first and then homeowners would have to pay the remaining judgment.  

Debbie Halla: If we bankrupt the association a judge can order the association into receivership.

Hendricks Brown: They can file a lien against the association.

Debbie Halla: We do not want to manage ourselves with a mindset of trying to declare bankruptcy as a means of skirting our responsibility.

Andy Hall: Why assume the worst of circumstances. Why have worst-case for financial plan?

Debbie Halla: It is prudent to insure against risks.  Our insurance policy amounts are set according to industry best practices.  We must take care of our responsibility to maintain the common areas in a safe, acceptable manner.

Bob Redmond: We have to do proper maintenance to have insurance. We have run the association like a mom-and-pop and it is time we handle things properly so we do not expose ourselves to liability. 

Debbie Clay-Mendez: Common area needs stewardship and she wants a committee to deal with it. She wants a plan to deal with it first and then a dues increase. We have invasive vines that will kill the trees.

Debbie Halla:  None of the tree companies that walked the site mentioned any vines or other invasive plants that would threaten the trees in the common areas.  They did note in an area near Parcel C where English ivy is climbing and choking out trees in an adjacent homeowner’s yard.

Donna Clay: We need to be able to budget and would rather have $90/year than periodic assessments. We need to educate homeowners.

Lynn Dievendorff: Making improvements to the common area(s) – such as walking paths – is a separate issue and does not preclude this vote.

Janet Robertson: Thanks to the Board for all the work on volunteer basis.  We need to make sure the area is safe. $90 is bargain.

Debbie Halla: If we want to make improvements to the common area(s) – such as walking paths – the Association must vote to approve that activity and the County must approve any changes to the property.

Gloria Lloyd: Common areas should be common, and they should be marked.  $90 is not an issue, but we should pay for increased usability of the area too.

Allan Price: The price that we pay for dues is ludicrous.  Let’s pass the fee and get on with it.  The common area is a buffer it’s not a park.  We increase our liability if we open it up. It is urgent to get on with the dues increase.

Kerry McCabe: What is the minimum for a quorum?

Debbie Halla: 78. We had a quorum for the vote we were going to take today. 

Mike Cerino: We already had a worst-case scenario with the boy who got hit by one of the trees in the common area.  We are lucky that he was not more seriously hurt and that the Association was not sued.  We should pass this dues increase and people want to vote for this today. 

Debbie Halla: Our legal counsel says we need to hold another vote and we can do it by proxy.

Jack Eyler: Called on the person who made the protest to withdraw it as the overwhelming majority of homeowners want to vote now. (The homeowner was in attendance, and there was no response.)

Donna Clay: Are we insured or exposed now?

Debbie Halla: We have conditional insurance now.  Our insurance specialist, Manougian Insurance has informed the Board that the insurance company will inspect the common areas and identify and deficiencies that must be addressed before the policy will be finalized.
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